Scaling Bus
Manufacturing for
Global Competitiveness

From ASEAN
to the World

L7277 GEMILANG COACHWORK

The leading environmentally friendly bus and bus manufacturing in Asia Pacific
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THE INDUSTRY
IS CHANGING

ASEAN is moving
from cost base
to strateqic
manufacturing
partner.
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GEMILANG’S GLOBAL LEARNING CURVE

We have seen this evolution firsthand.

WHY THIS MATTER ?

Global success depends on systems, not just production.




PRODUCTION SCALABILITY

CURRENT
CAPACITY

500 Unit/Year

DISTRIBUTED
MODEL

Partner Assembly
Plants

SCALABLE
CAPACITY

1500 Unit/Year

I I Pre-engineered | External assembly | : :
Factory body kits plants Final Delivery

Capacity is no longer defined by factory size.

It is defined by how fast your manufacturing system can multiply.
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*1SO 9001:2005

* Conformity of production

» Australian Design Rules (“ADRs”)
 UN ECE Requlations 10V
* R10, R43, R46, R48, R107 o
* GSO Standardisation Organisation (“GSQO”)
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CUSTOMER
CONFIDENCE

| Logistics

| Documentation
| Aftersales | Commisioning
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LOCALIZATION

COST
ASEAN READINESS

LSS 2 8 cOMPETITIVE
& ADVANTAGE
\ 4

| — Flexibility is ASEAN’s
competitive advantage.
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HOW GEMILANG ARCHIEVE THIS?

There were several important decisions.
PARTNERSHIP ENGINEERING STANDARDISE EXPANSION

BodyKkits Export Market

« UAE
e Australia

.= ST Engineering

'y

fameco

Homologation
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SUCCESS ENABLERS?

Several enablers were essential.

FOCUS ADAPTABILITY

We stayed specialised We developed strong
In bus body engineering. customization capability.

INNOVATION PEOPLE
We entered electric bus Systems only work when
integration early. supported by skilled

teams.
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TO CONCLUDE :

Global competitiveness is not about where you manufacture.
It is about how reliably you can deliver complete solutions.

At Gemilang, our journey shows that ASEAN manufacturers can
compete globally by combining:

» Strong Engineering

* Scalable Systems

» Compliance Capability
» Strategic Partnership

The future will not belong only to the largest factories.

It will belong to manufacturers who can scale intelligently and deliver
consistently.



And ASEAN is ready for that role.



